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Educational materials development and training for the Green Education
Initiative in Thailand — Green Communities

Terms of Reference

Background and objectives

In response to the pressing global issue of climate change and its significant impact
on communities, UNESCO, Huawei and the Ministry of Education of Thailand have
launched the Green Education Initiative which aims to sensitize learners and
communities to the importance of climate action, while empowering them to take
action.

Under this collaboration, UNESCO, Huawei, and Thailand’s Ministry of Education is
focusing on three key areas:

e Green Schools: Implementing practices that promote water security, clean
energy, biomass production and waste management within educational
institutions;

e Green Skills: Developing and enhancing skills among students, educators and
communities to foster a culture of environmental responsibility and
sustainability; and

e Green Communities: Engaging with local communities to create awareness
and promote the adoption of green practices beyond the school environment.
A key feature of this component will be the Digital Bus, which will travel to
communities in Nakhon Nayok and Rayong provinces, advocating for climate
action and enhancing digital literacy to support the development of sustainable
communities.

UNESCO will work with the Contractor to implement the “Green Communities”
component in close collaboration with Huawei and the CLCs in Nakhon Nayok and
Rayong provinces. The Contractor will be responsible for designing the educational
materials and delivering training for teachers and learners, while utilizing the Digital
Bus as a mobile platform to promote greening education and digital skills at the
community level.

1. Work Assignments

Under the overall authority of the Regional Director of the UNESCO Regional Office
in Bangkok, the guidance of Chief of the Education Section, and the direct supervision




of the Education Programme Specialist, the Contractor shall perform the following

tasks:

1.1Develop the Greening Education and Digital Skills educational materials for
community

1.1.1 Design educational materials related to climate action and digital literacy. The

educational materials (e.g. guidebooks, activity sheets, online learning

materials) will be produced in Thai' language, targeting CLC managers,

facilitators and learners including youth.

Collaborate with UNESCO and Huawei Thailand to incorporate the resources

provided by UNESCO and Huawei Thailand including the knowledge offered

from the Digital Bus.

Adhere to the UNESCO’s standards and requirements for publication:

112

a)

b)

d)

9)

h)

Organize and format all materials to make sure that they comply to the
UNESCO Graphical Standards and Logo Toolkit (provided by UNESCO),
ED Sector Visual Identity Guidelines (provided by UNESCO) and UNESCO
Style Manual such as terminology, abbreviations, acronyms and format of
footnotes, etc.;

Streamline UNESCO's gender strategy, ensure the Guidelines on Gender-
Neutral Language is applied throughout the course contents;

When referring to the region, ensure to avoid using ‘in the Asia-Pacific’ and
‘in Asia Pacific’. Instead, use one of the following terms interchangeably: in
the Asia-Pacific region, in Asia and the Pacific, and in Asia-Pacific;

Use the proper names and place names that correspond to UNESCO official
usage and comply the official names of these following countries (where
applicable): Taiwan = Taiwan province of China, Hong Kong = Hong Kong
SAR, China, South Korea = Republic of Korea, Vietnam = Viet Nam, Iran =
Iran (Islamic Republic of), Laos = Lao PDR. UNESCO member states to be
double checked at https://en.unesco.org/countries;

Compile a list of tables, figures (including diagram, chart, illustration), photos
(including images, cartoons, icons), videos, audios and other graphic
elements from the third party-materials by using a template provided by
UNESCO and secure the intellectual property rights by using the
“permission consent form” (provided by UNESCO);

Ensure that no plagiarized or self-plagiarized material is published WIthout
appropriate acknowledgement of the source;

Provide a proper credit or citation to the original work of the third-party
materials. For any materials created by author, the “Source: author” should
be placed underneath aforementioned materials;

Avoid including maps (global, regional, country) that could be politically
sensitive or that could affect the legal status of any country, territory, city,
area, or its authorities, or the delimitation of its frontiers or boundaries.

1.20rganize capacity building training for CLC managers and facilitators




1.2.1 Conduct a 3-day capacity building training in Bangkok aimed at enhancing
teaching skills and supporting the development of learning activities and lesson
plans related to Greening Education and Digital Skills.

e The training will also cover the effective use of educational materials and
the Digital Bus.

e The training will target at least 24 CLC teachers and facilitators from 8
selected CLCs—4 in Nakhon Nayok and 4 in Rayong provinces.

1.3 Conduct community engagement sessions utilizing the educational

materials and the Digital Bus

1.3.1 Disseminate educational materials to CLC learners including youth and adults
through the CLCs in 8 communities.

1.3.2 Utilize the Digital Bus as the platform for delivering the learning activities. The
Digital Bus will be provided through the initiative and stationed at each
community in a rotational basis (starting from December 2025, tentatively).

e The trained CLC facilitators are expected to be responsible for operating
the classes on the Digital Bus.

e The trained CLC facilitators will be responsible for the effective use of
the Digital Bus, while Huawei Thailand will provide support for the driver
and maintenance services.

1.4 Monitor the impact of the activities carried out in collaboration with UNESCO
and Huawei Thailand

1.4.1 Organize at least two follow-up sessions with CLC teachers and facilitators in
the target provinces to monitor the impact of the learning activities. Methods
such as focus group discussions, surveys, and interviews may be utilized for
this purpose.

1.4.2 Support UNESCO to develop human interest stories from teachers, learners
and other stakeholders and disseminate the results of the initiative.

2. Deliverables and Timeline
Submit to UNESCO the following deliverables in English and Thai languages:

2.1Alist of references/resources for producing the educational materials, concept note
and agenda of the capacity building training by 29 August 2025 (Reference
Articles 1.1 and 1.2) _

2.2 A draft educational materials by 30 September 2025 (Reference Article 1.1)

2.3A report on the capacity building training (including signed attendance list), final
educational materials and lesson plans for organizing the learning activities with
the Digital Bus by 28 November 2025 (Reference Article 1.2)

- 2.4A report on the follow-up sessions, interviews of beneficiaries and photos by 16

February 2026 (Reference Articles 1.3 and 1.4)




2 5Final narrative report including the impact assessment, lesson learnt and
recommendations, photo documentation, and financial report of all activities
(including an itemized cost breakdown and alignment with the budget proposal) by
31 March 2026 (Reference Atrticle 1.4)

In line with UNESCO's overall gender mainstreaming strategy, the Contractor is
expected to integrate a gender perspective in all activities and apply gender analysis
and mainstreaming concepts whenever feasible.

All activities shall be completed by 31 March 2026.
Payments

The total amount of the contract is THB812,050. The Contractor will be ‘paid in five
instalments upon submission of deliverables listed below:

1. THB267,000 upon the submission of a list of references/resources for
producing the educational materials, concept note and agenda of the capacity
building training, and the review of UNESCO by 29 August 2025 — Advanced
payment (Reference Articles 1.1 and 1.2)

2. THB105,000 upon the submission of a draft educational materials, and the
review of UNESCO by 30 September 2025 (Reference Article 1.1)

3. THB194,250 upon the submission of a report on the capacity building training
(including signed attendance list), final educational materials and lesson plans
for organizing the learning activities with the Digital Bus, the review of UNESCO
and submission of the finalized reports by 28 November 2025 (Reference
Article 1.2 and 1.3)

4. THB164,595 upon the submission of a report on the follow-up sessions,
interviews of beneficiaries and photos, the review of UNESCO and submission
of the finalized reports by 16 February 2026 (Reference Articles 1.3 and 1.4)

5. THB81,205 upon the submission of a final narrative report including the impact
assessment, lesson learnt and recommendations, photo documentation, and
financial report of all activities (including an itemized cost breakdown and
alignment with the budget proposal), the review of UNESCO and submission of
the finalized reports by 31 March 2026 (Reference Article 1.4)




