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Leadership 4.0: The Digital Leadership

Management & Governance in the emerging world of Digital Leadership
Indian Institute of Management Kozhikode
09 to 13% October 2023

Aims and objectives:

Leadership 4.0: The digital Leadership is all about fast, cross-hierarchical, cooperative, and team-
oriented approach often integrating the though evoking ideals of Indian thoughts. Above all, the
personal competence, the mind-set, and the application of new methods such as innovation and

design thinking are crucial.
Effective digital leaders in industry will be responsible for the agile interaction between
technologies, machines and people, whilst fostering ongoing knowledge-share, skills development,

collaboration and innovation among the team. Organizations need reflection time and dedicated
attention to developing high potential leaders who can navigate and create value in the changing

world.
The 5 day programme will be an exploration for the following four themes that constitute the four

disciplines of Leadership 4.0: Authenticity (Closing the gap between you and your own reality),
Connectivity (Creating resonance), Productivity (The art of undoing), Possibility (Changing mental

madels).

The course will be delivered at IIMK campus as classroom sessions, interactive learning and study
tour covering India business immersion.

Programme Delivery Proposal:

Classroom Sessions: The expert Trainers at IIMK will take sessions covering India’s economic
environment, regulatory eco system, leadership insights, social and historical backdrop, cultural
heritage, legal and environmental landscape, consumer mind-sets and business risks.

Interactive Learning Session: IIM-K Director, Deans, Sr. faculties will conduct interactive session
to give you experiential learning about Leadership 4.0

Workshops and Seminars: The respective tramers will arrange suitable workshop and seminars
overlapping few of the topics for delivering an effective learning process through sharing of
experience and case studies.

Cultural and Business Immersion: The participants will be taken to trip covering Wayand Hills to
immerse the with rural economy and Kappad beach to understand the ancient maritime trade routes.

Valedictory session with Business N etworking: A webcasted online valedictory networking will
be arranged on zoom platform were MEA official will be the chief guest.




WAN g,

Target audience:

Government officials, Business leaders, senior managers and executives, Start-up Entrepreneurs and
Technocrats from foreign countries,

Number of Participants: The program can accommodate a maximum of 30 participants

Switching to Online: In the event of a change in travel restriction across world the program will be
delivered online on the scheduled dates. The pattern for delivery will be arranged as 2 online
sessions per day at suitable time to overlap time zone of registered participants. The course will be
conducted for 3 days online to cover the proposed topics in a workshop, seminar, debates, sharing
of experience and networking events online.

Proposed Program dates 09 to 13® October 2023
Day wise sessions details will be send to candidates directlyv on registration

Detailed course contents

AUTHENTICITY

o How leaders can be very objective about themselves?

e Assessing and exploring potential.

e How can you build your growth team?

« How do you survive a data distracted world?

e How do you reorganize a day in your life in alignment with purpose and priorities?
¢ How do you get the best returns on your time?

PRODUCTIVITY

« How can you undo interference to focussed work?
« How to immerse yourself in a local production hub and then ask you to design the disruption

of the equivalent global industry?
e How to use knowledge of some relevant exponential technologies that you have been

introduced in the first half?
« How the answer to disruption is innovation and preparedness for possibilities?

CONNECTIVITY
o The art, science and practice of connectivity
e How to quickly learn to connect with and mobilize talent, big ideas and get people together?
« How to increase team’s capacity?

« The patterns and trends of disruption that are underway.
e Creating emotional resonance



THE ENGLISH AND FOREIGN LANGUAGES UNIVERSITY
HYDERABAD, INDIA

PROFICIENCY CUM PROFESSIONAL DEVELOPMENT COURSE FOR TEACHERS OF ENGLISH

The four-week training programme is meant for school/college teachers of English who have
reasonably good proficiency in Listening, Reading, Speaking & Writing skills and have at least two
years experience of teaching English. It aims to develop teachers’ proficiency in English 2nd to
provide professional training. '

AIMS
The overall 2im of the course is to
e raise the teachers’ proficiency levels to enhance their self-confidence and self-image
e to sensitize them to different approaches to teaching English as a foreign language
' I e 1o enable them to adopt effective techniques for improving the learners’ language skills
| (reading, writing, listening, speaking, study skills, knowledge of grammar and vocabulary)
| ‘ e  to adapt teaching to suit individual learner needs/different learning situations
: e to use tests as an effective means of assessing the overall teaching/learning experience
\
\

OBJECTIVES
The specific objectives of the proficiency module are to enable teachers to:

e develop their grammatical competence
e enrich their vocabulary
v e understand a vadety of spoken texts
1 A e speak fluenty in a variety of work related contexts
| . | e read and understand different kinds of written texts
e write effectively to meet professional needs (e.g. letters, short reports, project report,
appraisals, etc)
The specific objectives of the training module are to enable teachers to:
e understand different approaches to teaching English
e be sensitive to learner needs in order to adopt leamner centred teaching techniques
e analyse the textbook to understand the underlying approaches
e supplement the textbook with additional print and media inputs
e adapt classroom techniques to suit different situations
e design and use tests for effective analysis of learner progress

CONTENT AND METHODOLOGY
The currculum is designed to allow for the vary‘ing age, linguistic and work experience of the

trainees. It aims to integrate trainees’ expedental knowledge into the training practices adopted and
also aims at flexibility to suit the needs of different groups.




The teaching methodology includes individual study, group work, pair work, discussions,
workshops, short lectures and assignments and projects. Peer teaching sessions will be organized to
help teachers practice what they have learned.

The course is of 4 weeks duration. The 100 classroom hours allotted to the course (5 hours a day x
5 days 2 week for four weeks=100) are broadly divided into:

Proficiency module (1 -2 weeks depending on the proficiency levels of the participants)

- Topics:

e oral communication (including listening, speaking, phonetics)
e grammar

e advanced reading

e advanced wridng

e vocabulary

e presentation skills

Professional Training (3 — 4 weeks)

- Topices:

e approachés/methods/techniques to language teaching
. classroom management
. tcsting and evaluation
e materials development
" text book analysis
e observation and analysis of video/audio lessons

¢ lesson planning
e peer teaching
* observation and discussion of peer teaching
o visit to'local schools/classroom teaching
- & project work

EVALUATION

This would involve continuous assessment of performance based on classroom activities. Feedback
will be given on each actvity. There will an end-of-course comprehensive test to evaluate learner
progess on the course. Evaluation of practicum will be done during the peer teaching /classroom
teaching sessions.
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