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itteihap Road
ep40002, Thailand
1-2:Fax: (+66) 43 203 656
B www.mekonginstitute.org

‘~M'—":wnm i p———
Ref. No. 04/136/2023 ot g S Eenem

March 29, 2023

H.E. Ms. Pinsuda Jayanama

Ambassador Attached to the Ministry

Thai SOM Leader for Mekong Cooperation
Ministry of Foreign Affairs

Thailand

Subject: Announcement of the 7" Call for the Mekong-ROK Cooperation Fund (MKCF)
Project Proposals

Your Excellency,

Mekong Institute (MI) presents its compliments and has the honor to announce the 7™ call for
the Mekong-ROK Cooperation Fund (MKCF) project proposals focusing on seven priority
areas: (1) Culture and Tourism, (2) Human Resources Development, (3) Agriculture and Rural
Development, (4) Infrastructure, (5) Information and Communication Technology (ICT), (6)
Environment, and (7) Non-traditional Security Challenges of the Mekong ROK Action Plan
2021-2025. May | gently request to disseminate the announcement to relevant
organisations under the seven aforementioned priority areas of Mekong ROK cooperation.

| The deadline for submitting an expression of interest (EOI) from interested proponent
organizations to the Ministry of Foreign Affairs (MOFA) focal person is May 15, 2023, and we
expect MOFA to submit the EOls to Mekong Institute (M!) by May 19, 2023. Kindly note

that there will be no extension of the submission deadline.

| For your reference, we are attaching, herewith: (1) Announcement for expression of interest

(EOI) submission, (2) EOI template, (3) MKCF Management Manual, and (4) Announcement
Snapshot. There will be no extension of date for submission of EOls, so it is highly appreciated
if MOFA could circulate the announcement among the concerned agencies at the earliest

possible date.

Should you require any further clarification, please kindly contact Mr. Madhurjya K. Dutta

(Director of MKCF) at dutta@mekonginstitute.org and cc to Mr. Robby Rosandi (Project
Coordinator, MKCF) at robby@mekonginstitute.org.

|
|
|
1 Thank you for your continued support and cooperation. Rest assured Your Excellency of our
i highest consideration.

l

Sincerely yours,

R A/ A

Mr. Suriyan Vichitlekarn
Executive Director
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'Annaunmem of the 7th C’dllﬁir 71,
Proposals

Introduction

Following the launch of the Mekong — Republic of Korea (ROK) partnership in 2011, the Mekong
- ROK Cooperation Fund (MKCF) was established in 2013 to support the implementation of
cooperation activities initiated by the Mekong countries and the ROK under the Mekong — ROK
cooperation framework.

The MKCF encourages cooperation in seven priority sectors outlined in the “Mekong — Han River
Declaration for Establishing Partnership for People, Prosperity and Peace” adopted by Mekong-
ROK Leaders during the 1* Mekong — ROK Summit in 2019.

The Fund provides grant for projects that are of regional in nature (Benefits more than one country
in the Mekong region - Cambodia, Laos, Myanmar, Viet Nam and Thailand). Such project is
aligned on the priorities of the country to address national issues that facilitate regional integration
process. It can be implemented in a single country. However, benefits should be shared among the
countries in the Mekong region and the ROK.

Criteria
(1) The MKCF’s Seven Priority Areas

The Fund provides grants to support catalytic and innovative activities in the seven priority sectors:
(1) Culture and Tourism, (2) Human Resources Development, (3) Agriculture and Rural
Development, (4) Infrastructure, (5) Information and Communication Technology (ICT), (6)
Environment, and (7) Non-traditional Security Challenges.

(2) Examples of the projects

Sector Examples of the projects
(1) Culture and = Cooperation in preservation and restoration of cultural heritage
Tourism sites
* Expansion of youth education in culture and arts and creative
economy.

= Cooperation on Cultural tourism development, including creative
industries on art, music including cultural exchanges and cultural
entrepreneurship.

= Cooperation Projects to promote cultural and creative industries

Page1of4
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(2) Human Resources
Development

(3) Agriculture and
Rural Development

(4) Infrastructure

(5) Information and
Communication
Technology (ICT)

(6) Environment

Cooperation Projects to empower cultural professionals and
enhancing networks, knowledge and exchange among creative
agents among Mekong and ROK

Smart tourism - use of digital tools and services to advance
sustainable and smart tourism, sustainable investment promotion
in Mekong tourism sector.

Promotion of regional cooperation in education and skill
development

Facilitation of safe labor migration within the Mekong region
Development of cooperative alliance among the Mekong
countries for Technical and Vocational Education and Training
(TVET) / Career and Technical Education (CTE)

Capacity building for MSMEs and entrepreneurs to enhance job
opportunities and successful trade and investment environment
in the Mekong countries

Enhancing skills for post Covid-19 recovery

Greening TVET, new skills, upskilling/reskilling on emerging
industry needs.

Development of regional agricultural value chain
Strengthening regional agriculture supply chains

Cooperation in Mekong Agricultural productivity improvement
Rural finance and market development

Digital rural transformation for agricultural development in the
Mekong region

Capacity building in regional project management related to
infrastructure (road, power communication etc.)

Cooperation projects on critical infrastructure development in
rural areas for agriculture development

Cooperation in application of ICT for regional disaster risk
management / climate change adaptation (e.g. early wamning
system)

Estimation of crop production with ICT

Development of regional agriculture market information system
MSME Digitization and Fintech

E-commerce & paperless trade and customs facilitation
Development of alliance with the Mekong countries on ICT
infrastructure / regional connectivity

ICT application in Post Covid-19 recovery

ICT application and broadband connectivity in rural and remote
areas, application of ICT in disaster management, application of
ICT in production sectors (industry, agriculture) and transport
and logistics.

Cooperation in water resources management, rain water
harvesting, etc

Cooperation in Disaster management for natural hazards
Cooperation in sustainable management of natural resources

Page 2 of 4
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(7) Non-traditional

Climate change mitigation and adaptation measures

Sustainable transport and logistics

Promotion of ESG in production sectors

Green infrastructure for climate resilience in the Mekong

Use and application of traditional knowledge in natural resources
management, water conservation and management etc.
Cooperation in clearance of explosive remnants of war, illegal

Security Challenges drug trafficking, human trafficking

= Cooperation in prevention of in security areas to address
transnational crime, terrorism and violent extremism

* Coopcration in cyber sccurity to build an open and sccure cyber
space

= Safe Mekong, Combating Illicit Trafficking, surveillance
techniques and transboundary coordination etc.

(3) Eligible Requirements of Proponent:

Government agencies/Autonomous Organization from Cambodia, Lao PDR, Myanmar,
Viet Nam, Thailand (CLMVT) and organizations from the ROK.

Non-governmental organizations, academic institutions, and training institutes from
CLMVT and the ROK.

International Organizations, including UN Agencies, and other International Non-
Governmental Organizations having operating offices in the Mekong countries and ROK.
Experience in implementing development projects for at least 5 years.

Assistance to individuals will not be provided.

(4) Budget / Duration

The contribution of the Fund per project proposal is minimum of 300,000 USD and
maximum of 1,000,000 USD.

The fund encourages projects promoting 3-way (triangular) or 4-way (quadripartite)
collaboration with other donors, including but not limited to the Mekong River
Commission (MRC), Japan, United States (US), Australia, New Zealand, Germany,
Canada etc. Extra budgetary funds should be leveraged, when needed, to facilitate such
projects. :

The fund provides grants for joint activities with a regional or international entity,
formalized through a cooperation agreement and is considered as regional.

Activities which are not eligible for funding include construction of buildings and payment
of rent or utilities.

The time frame of the project should be 2-3 years.

Page 3 of 4




A. Cover page (1 page)

1.I. Name and Address of
Organization (in Mekong countries
or ROK)

1.2. Contact Person

- Name

- Telephone

- Fax

- email

1.3. Title of Proposed Project

1.4. Project Classification (check all
that applies and underline the most
key area.)

o Culture and Tourism

o Human Resources Development

o Agriculture and Rural Development
o Infrastructure

o Information and Communication Technology (ICT)

o Environment
o Non-traditional Security Challenges

1.5. Country(s) / Region

1.6. Total Project Cost

1.7. Duration of Project

1.8.

- Signature of the proponent

- Name

- Title

1.9. General Description of Organization
(Briefly describe the legal status, vision, mission, programs, and relevant experiences to
proposed project with the maximum length of 300 words)




[ e

words)

L.1. Introduction (approx. 500

Provide a brief background on the identified
development issues in the Mekong region
Indicate the nature of the issue including its
importance in the Mekong sub regional
cooperation context.

. Explain how it will be achieved and description of

the target population, stakeholders and its
regional implication

1.2. Objectives (approx. 500
words)

. State the short and long-term objectives of the

project

. how objectives relate to specific challenges or

opportunities in the specific sector in the Mekong
region.

1.3 Addressing regional issues
(approx. 500 words)

. Explain how the project promotes cooperation

between the Mekong countries and the ROK to
address the identified regional issue(s).

What institutional arrangements will be adopted
in the project to collaborate with partner

organisations (s) in the Mekong countries and
RoK (if any)

. Provide details of the partner organisations in

Mekong countries and/or RoK

1.3 Description of Specific
Activities (approx. 500 words)

Description of the identified issues in the context
of Mekong region.

. How the regional challenges or opportunity will

be addressed in the project

. Method(s) of approach to be applied

Brief description of the activities to achieve the
stated objective(s)

. Potential partners in the Mekong region and role

of the partners in the project.

.500 words)

S

1.4. Anticipated Results (approx.

Describe briefly the expected outputs, outcomes
and impact of the project.

Measures to minimize potential adverse impact on
environment and livelihood of the local people
where appropriate.




1. Provide indicative measures to monitor and
evaluate the results of the project and

1.5. Monitoring Framework 2. how the results will benefit and shared in the

(approx. 300 words) Mekong region. A chart with explanation may be

provided.

Please provide brief professional biography of the Full
Time Project Team members. ,

1. Project Manager

2. Project Coordinator

3. Project Finance Assistant

Provide updated CVs (max 5 pages) of the three full-time
project staff as per the sample format in annexure.

It is encouraged that at least one member of the project
team is from any of the other Mekong countries or RoK.

1.6 Teain Members

C. Financial (3 pages maximum)

1.1. Financial Statement Provide a brief statement as to why the proposed
activities are feasible both technically and financially.
1.2. Estimated Cost Provide an estimated budget (total cost), year wise (for

multi-year project) and cost share.
Provide details of any contribution including from third
parties (USD): '

The cost proposed including:
" A. Direct Cost

1. Personnel (maximum of two-full time project personnel are allowed and salary cost should
not exceed 25% of the total cost), CVs and ToRs are required to be submitted along with the
concept paper. It is encouraged that at least one member of the project team is from any of
the other Mekong countries or RoK

2. Consultancy services (Professional) ToRs of the services need to be provided indicating

number of days.

. Direct supplies and services

. Travel

. Equipment

. Other direct cost

N bW




B. Indirect Cost

1. Management fee (Max. 7% of the project budget) includes project overheads, financial
audits, meetings, travel and DSA of project staff and support staffs. Staff support cost are
required to produce time sheets. The fee is paid based on the actual expenditure of direct
cost.

C. Attachments

Any additional documents that provide information on Partnership arrangements (pre-bidding
agreement, MoU, consent letter, etc.) with organizations in the Mekong countries, International
organizations, - etc., past experience in implementing development projects, institutional
capabilities and CV and TOR of the core project team.



